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Overview of the Project

Name of the project:

Implementing Agency :

Location :

Accessibility:

Climate :

Soil:

Kolobari-Thorthori National Watershed
Development Project for Rainfed
area.(NWDPRA),Kalabari-Thorthory.

Nature’s Foster BONGAIGAON

The project area is situated within
Srijangram Development Block, under
Abhayapuri sub-division of Bongaigaon
District and located 5K.M. away from the
Srijangram Development Block Office . The
Kolobari-Thorthori  project comprising
three village namely afharipunia part-1b)
Charipunia part-ll and cBaruah Para
which has an effective areas are 500
Hectares .

The project area is connected by all weather
village road in both ways with NH-31 and
PWD road at Srijangram.

The project area falls under the Agro-
climatic zone of Lower Brahmaputra Valley,
the climate is basically warm humid
,Ssubtropical and temperatures range from 10
degree to 37 degree celcius.The area gets an
average rainfall of 1956 mm.

The soll of the project area are mostly
alluvial type. The texture of the soil varies
from sandy loam to clay loam. The pH value
range from 4.5 to 6.5. The fertility level and
permeability level of the project area is
moderate.



SUMMARY

This Project is part of the National Watershed Dgwaent Programme
for Rainfed areas (NWDPRA) under the Ministry of risglture

Government of India. The villages covered underKb&bari Thorthori

project are Charipunia Part I, Charipunia Parté&ll Baruapara under
Srijangram Block of Abhayapuri Sub Division undeOBGAIGAON

district. The project involves ensure people’s ipgration for

development of agricultural land and  ground Wacharge for
enhancing productivity in rain fed areas on sustali| basis.

AIM AND OBJECTIVES

The main aim and objectives of the Project are—

a) This watershed development programme is to proem@amunities
with resources relating to sound watershed managfepnactices.

b) In this Project the communities will explore thewatershed
resources to determine their quality and quanstyt aelates to their
specific needs, under the guidance of a Watershedelbpment
Team (WDT).

c) The project will focus on assisting communitiestieir efforts to
conserve, improve, and protect their resources ugiro
comprehensive watershed management thus sustairgogd quality
of life.

d) This project aim at conservation ,updtisiaand utilization of
natural resources in sustainable way .

g) This project will generate massive empleyinduring the project
period and livelihood opportunities after the pobjeompletion

h) Improvement of production environment agstoration of ecological
balance through scientific management of land aaih mwater.
Introduction of high quality seeds, network of diege management
and develop method for recharge ground water .

g) The project would endeavor livelihoodr flandless agricultural
labourerers through the formation of SHG.



PROJECT ACTIVITIES

a) Consultation with local authorities by organ@multiple meetings for
obtaining their consent to collaborate and to idgtihhe best ways to form
community groups.

b)Awareness among the villagers about the conddgW?WDPRA.

c)The formation of self-help(SHG) and user groug& )with the help of a
community organizer,

d)The formation of WA (Watershed Association)and (W@&tershed
committee) nominated from the SHG and UG to impleintlee project in
village level.

d)Consultation with the key persons in governmeat @@mmunity sectors
to get their views on the best ways of approachtuegoroject;

e)A detailed PRA (Participatory Rural Appraisal)pmwaill produce ,for the
natural, social, human resources. This generatetiuae maps will support
the PRA exercise;

f)Group meetings will be held in village level toable a clearer
understanding of the problems associated with tuwemshed, the local's
aspirations and how they would like to addrestioblems and develop
their village. Community groups will be assistedtbg WDT (watershed
Development Team ) in this effort.

g)Micro plans will be developed with community gpsuand will evolve out
of the PRA, the surveys, and focus groups meetmgsder to make the
planning more participatory.



INTRODUCTION:

The Watershed Approach aimed at augmentation abdizasion of
production and productivity, minimizing ecologicaégradation, reduction
in regional disparity, opening up of greater oppoities for employment of
rural poor in the rain fed areas. Government ofdriths accorded highest
priority to the holistic and sustainable developmairainfed areas through
integrated watershed development approach. The dtaibutes of the
watershed approach are conservation of rainwateérogtimization of soll
and water resources in a sustainable and costtigdemode. Improved
moisture management increases the productivityngfroved seeds and
fertilizer, so conservation and productivity enhagcmeasures becomes
complementary.

Rainfed agriculture is complex, dieerand risk-prone and is
characterized by low levels of productivity and loyut usage. Vagaries of
the monsoon result in wide variation and instapilit yields. If the target of
doubling food production in the next decade isaaabhieved, rainfed areas
will need to contribute substantially to increméntaitput by producing
marketable surpluses more reliably.

The ultimate objective of the NWDPRA is to develtge natural
resource base, sustain its productivity, improve stendard of living of
millions of poor farmers and landless labourersg avork towards the
restoration of the ecological balance.

The National Watershed Development Project for fedinAreas
(NWDPRA), is a major thrust program which was |duwd by the
Department of Agriculture and Cooperation (DOAC) tbé Ministry of
Agriculture and Cooperation (MOAC) of the Governmei India during
the period of the eighth plan (1992-1997).

Some of the important measures that are being geaimander NWDPRA which
stabilize and increase productivity in rainfed areancludes; soil and water
conservation,bio mass production and nutrient mamamt, innovation for mined
cropping dryland/rainfed horticulture animal husthary,psiculture,farm forestry/agro
forestry, house hold production system and manageaieommon property resources.









SOCIO ECONOMIC PROFILE OF THE PROJECT AREA

Total land area: 500 Hec

Total Household.: 266

Total Population: 1314

Total Male: 674

Total Female: 640

No. Of Villages: 3

Name Of the Villages: Charipunia Part |, Charipup&t |l and Baruapara
Caste and Community: General (0), S.C. (128) 9.4) 0.B.C.(124)
Occupation: Service (25), Agricultural Labour (7Barmer (166)

Land less Families: 165
Marginal Farmer: 43
Large scale Farmer: 58

REPORT ON PERTICIPATORY RURAL APPRAISAL (PRA) :

PRA method and approach is aims to tatdicollection and analysis
of information by and for community members. It drapizes local
knowledge and involves communities in the invenitagy monitoring and
planning of resources. PRA actively empowers matlgied communities,
and helps to identify resource needs and sust@nazs® systems.The PRA
basically designed to gether the information byftllewing steps-

Semi structured interviewing

Focus group discussions

Preference ranking

Mapping and modeling

Seasonal and historical diagramming

By the help of PRA method it is envisaghdt the KOLOBARI-
THORTHORY NWDPRA Project area faced some severélpnos, which
needs to be taken up on priority basis. The PRArmétion shows that the



area is lacking the facilities of proper educatidhere are only two primary
schools and one Non sanctioned middle school hifjle school is about
5KM away from the project area. There are no iastih for higher
education and vocational education in the area.

When the world is ceasing the distand®g its advance
communication technology, our project area is &illaway from the proper
communication whether it may be telephone or postlices. In the
BOTGURI village there is one P.O., which is 4KMritdhe project area to
know the messages about their near and dear ohesTdlephone services
Is also not reached the area.

The project area faced a setback fopasr Transport system. The
villages in the area is not well connected by matdite puccaroads, the
villagers has to travel 5 KM away to SRIJANGRAMdatch the buses ,and
the gravel road of the villages becomes muddy dutime rainy season as
such people has to face hurdle to get their degtm$here is no railway .
The nearest railway station is ABHAYPURI that isoab20 KM far from
the project area.

Though the villages in the projectaare connected by electricity,
but most of the time it seems to be in dark dudéoscarcity in its service.

There is no proper drinking water liies in the project area .The
facilities provided by the Public Health EngineerifPHE) is lacking in the
area .So the locals have to depends only on thell &d tube wells.

The area needs a proper Market @tbaiir product, which they are
lacking. Most of the product that they produce setedbe carried out to far
way to sale them.

LIST OF WATERSHED DEVELOPMENT TEAM (W.D.T.) MEMBERS

Name Qualification of the W.D.T.members
Mr. S.N.Sen (Project Director) B.E., PGDI,

Mr. Joydeep Chakroborty B.A., Trained in GIS mapih)
Md.Sajjad Ahmed M.Sc.(Agri)

Mr. Raju Das M.Sc.(Bot), B.Ed.




COMMUNITY ORGANISATION:

1.

Mobilization of community and awareness building: After proper
awareness among the communities by organizing sseoé
consecutive meetings about NWDPRA and inform thgmroviding
leaflets about Watershed(Enclosed as annexurepves s mobilize
the community towards common approach for watershed
development.

Identification of village level community organizess: After the
proper meetings with the villagers we have idenlffiyPrafulla Roy
of Charipunia Part | and Mrs. S. Sutradhar of Gharia Part II, as
the community organizers.

Selp Help Groups(SHG)12 No. of self help group has been formed
in first year of the project period, and most oé tnembers of the
SHG was identified from the landless masses oéthka.

User Groups (UG):Like SHG , 6 User Group has been formed from
the land owned families.

Watershed Association(WA): After the formation of SHG & UG
general body of all member from both groups, arel hbuseholds
from the project area form the Watershed assodiatio 19" May
2002.The community select Mr.Gahin Sutradhar asiékeat of W.A.
This Watershed Association is now registered unitier Society
Registration Act,(N0.123/2002-03).

Watershed committee:After the first general meeting of Watershed
Association the community has nominated 6 membem fluG,5
member from SHG, One from The local Gaon Panchayadtone
WDT member From the NGO to form a executive corteaitvhich
later on set as Watershed Committee.The commuseict Prafulla
Roy as President and Shri Pradip Ray as Gen. &egref this
Committee.

Entry Point activity: From the fund allocated for the project Rs
10,000.00 has been allotted by DNA as first instéaltras EPA.The
WC with due discussion with the PIA and Approvanr DNA has
decided to open a community tent house for thallcommunity.
Further this tent house has been extend from tarterte as per the
fund allocated.

Present Watershed committee: In the General meeting of the WA
held on 25.10.2008 selected the following memlaersvatershed
committee.
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WATERSHED COMMITTEE FOR THE SESSION 2008-09

Designation

Name

President WA

Mr. Gahin Sutradhar

President \WC

Mr. Prafulla Kumar Ray

Secretary (appointed)

Mr. Pradip Kumar Ray

Members from UG

Ms. Anupama Sutradhar

Members from UG

Ms. Shewali Ray

Members from UG

Mr. Amrit Basumatary

Members from UG

Mr. Purna Sutradhar

Members from UG

Mr Rikan Medhi

Members from SHG

Mr. Sonatan Ray

Members from SHG

Mr. Bhadreswar Nath

Members from SHG

Mr. Phulen Barua

Members from SHG

Mr. Sanjib Narzary

Nominated GP member

Mr. Lankeswar Sutradhar

Nominated GP member

Ms. Sumi Sutradhar

WDT member

Sri Sadashib Nath Sen
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ACTIVITIES UNDER NRM DURING SESSION 2008-09

SI.No | Name of Schemes Undef Cost(Rs) | Beneficiary | Area Covered(in Bigha)
NRM involved
1| Cons. Of earthem Bund at
Balabari Pother (With
RCC ring) 81661 25 175
2 | Reparing & extention of
Drainage line with hume
pipe at Charipuniya P-I 8838 100(Approx)
Cons. Of earthem Bund at
Suparitari Pother (With
3| RCCring) 30967 40 300
Cons. Of earthem Bund at
4 | Baruahpara 20595 45 350
Reparing of earthen bund
5 | at Dhardhora 3818 17 200
Cons. Of earthem Bund at
6 | Charipunia Part-II 9140 20 175
Cons. Of earthem Bund
7 | atKuchiamari Pother 9140 16 125
Reparing of Drainage ling
8 | at Telhali 5183 60(Approx)
Cons. Of earthem Gullu
9 | Cross Bund at Dharpora 52584 100 400
10| Cons. Of earthem Bund at
Kahidoba 10517 16 70
11| Cons. Of earthem Bund at
Kahidoba Pother 10141 12 60
12| Cons. Of earthem Bund
both side of the gully at
Charipunia Part-I 3242[ 28 90
13| Bolder Dame with
wirenetting at Kuchiamar 9989 18 100
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LAND BASED ACTIVITIES 2008-09

REVOLVING FUND TO USER GROUPS

SI.N Name of BENEFICIARY LOAN AMOUNT Beneficiary involved
0 (Rs)

1

ABHA USER GROUP 10,000.00 20
2

BABA BHOLANATH USER GROUP 10,000.00 11
3 | PRAKRITIPRIYA USER GROUP 10,000.00 11

NON LAND BASED ACTIVITIES 2008-09
REVOLVING FUND TO SHG
SI.N Name of BENEFICIARY (SHG) LOAN AMOUNT Beneficiary involved
0 (Rs)

1

SWAGATAM 5,000.00 15
2

BHAYABATI 5,000.00 17
3 | JANAPRIYA 5,000.00 12
4

SONPAHI 5,000.00 19
5

PRAGATI 5,000.00 14
6 | PADUMI 5,000.00 12
7 | SONALI 5,000.00 20

TOTAL 35000.00 109
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Field Visit by SDO civil, Bijni

SDO civil, Bijni addressing members at W.A. office

Community gathering for NRM activity

Plantation programme by WA
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VILLAGERS PARTICIPATING IN NRM ACTIVITIES

VILLAGERS ATTENDING GENERAL MEETING
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Field visit by WAWDT and SMS before preparatioragtion plan The gully during winter before constron of earthen bound .

20
The gully during monsoon after construction oftiean bound .



Activities under NRM

Earthen boud under NRM after monsoon
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Exposure visit to Kalang Watershed Samiti
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Village road repairina under communitv oraanizati

Chairs , dining tables and screen of community hease under EPA
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